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I Nailed Every Job Interview by
Understanding the Intention Behind
Each Question

Interviews can be terrifying. It is terrifying, as it is hard to predict what the

interview questions will be like.

More often than not, the hiring managers like to ask questions about our past

experiences. If we have not prepared a story or two to cope with this, we sit

tongue-tied.
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Behavioral Interview Questions Are the Hot Items in
Interviews

We’d like to introduce to you the term “behavioral interview questions”. Behavioral

questions aim to get information about how the interviewees behaved in the past.

By knowing how they behaved in the past, managers can get a sense of how they

will behave in the future. The important question every interviewer wants to know

the answer to is: will this person work well with our organization? 

You may have heard some of these questions in the past:

Describe a time when your team or company was undergoing some changes.

How did that impact you, and how did you adapt?

Can you talk about a long-term project that you managed? How did you keep

everything moving along in a timely manner?

Give me an example of a time when you did not meet a client’s expectation.

What happened, and how did you attempt to rectify the situation?

Their formats are varying. But more or less they can be reduced to a simple

question which starts with: “Can you tell me a time…”.

Categories of Behavioral Questions

Here, we categorise all the behavioral questions based on the knowledge of

experienced hiring managers.

If you are an interviewer, this article may serve as a reference for preparing

interview questions; if you are an interviewee, by knowing the forms and

expectations of these questions, you may be better equipped in the preparation of

an interview.

1. Teamwork
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As said by Pamela Skillings, the founder of Big Interview, interview questions

about teamwork are the most common.

This type of questions aims to know if the potential employee will be a good

team player. After all, the ability to cooperate is crucial in an organization, and

hiring managers are responsible for �nding out if the potential employees are

cooperative.

Examples

Can you tell me a time when you had to work closely with someone with a

personality which was very different from yours?

Please tell me a time you faced a con�ict while working on a team. Did you

handle it well?

Did you once try to get information from someone who, for whatever reason,

was not responsive?

Expectations

Provide one or two of the most relevant examples demonstrating your skills to

cooperate with others well.

The ultimate goal of the interviewee is to show that they are easy and a joy to

work with.

Understand the de�nition of teamwork the job requires. For example, a start-

up company may look for employees who work well with others by taking

different roles. Or a multinational company may look for newcomers who can

adapt quickly to the established working environment.

In order to show their cooperativeness, interviewees should demonstrate their

ability to help a team succeed, instead of emphasising on one individual’s

success.

Show respect for the previous teammates, instead of raising complaint or

criticism.

According to Alison Doyle (https://www.thebalance.com/how-to-respond-to-
interview-questions-about-teamwork-2061100), there are some qualities or

skills that de�ne the ability to work well in a team. It is best if the interviewee
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can show some of these skills or qualities, such as listening, reliability, respect,

and timeliness.

2. Problem Solving

Questions regarding problem solving are another type of questions that are often

asked in an interview. These questions aim to know if the employer can manage

problems smoothly.

Examples

Describe a time when your company was under a change. How did you adapt

to it?

Describe the most challenging work you have ever encountered. How did you

handle that?

Tell me a time when you faced a dif�cult colleague. How did you work with

him or her?

Expectations

When answering these questions, interviewees are expected to provide

examples demonstrating they are capable of solving a problem strategically.

The problems discussed are expected to be about professional matters,

instead of arbitrary daily chores.

Besides the concrete problem, interviewees are expected to describe how they

approached the problem.

Through talking about their approaches to the problems, interviewees are

expected to demonstrate their excellence in problem solving and critical

thinking.

Interviewees should not overly emphasise their accomplishments; instead,

they are expected to remain humble, and articulate their growth once they

solved the problems.

3. Motivation and Value
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It can be said that the purpose of the interview is to �nd out what kind of person

the interviewee is. That is why questions aiming to know what motivates them are

popular.

However, most of the time, these questions are not asked directly; very often they

are hidden questions that may seem random at �rst!

Examples

Tell me about a time when you worked hard to achieve something.

Tell me about a time when you tried hard to help a person.

Tell me a time you tried hard to learn a new hobby.

Expectations

Handle unexpected questions well. Lily Zhang
(https://www.themuse.com/advice/4-steps-for-answering-offthewall-interview-
questions) suggests that interviewees should smile �rst at these questions

before they come up with an answer.

And since these questions look random, the interviewees are also expected to

explicitly address the focus of these questions, which is to answer: what

motivates them.

These questions do not expect a solid “right” answer. There is no “right”

answer to them. In this light, interviewees are expected to give an enthusiastic

and coherent response, despite what the content is mainly about .

4. Failure

The questions asking interviewees how they faced failure may be the most dif�cult

kind of all. They are dif�cult, as they require skills to answer them. Interviewers

especially look at how the interviewees address their past failure without

tarnishing themselves.

Note that these questions are not designed to embarrass the interviewees. The

hiring managers ask these questions, as they hope to know: (1) how the

interviewees performed in the previous job, and (2) whether they can learn from

failure.
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Examples

Questions like these can be blunt, as like:

Describe a time when you failed.

Or they may come in a more implicit manner:

Tell me about a time when you were under a lot of pressure.

Describe a time when you had dif�culty leading a group of people.

Describe a time when you faced communication break-down.

Expectations

Be honest when talking about failure.

Describe the failure, while remaining positive about it.

Humbly admit the fault, instead of blaming others for it, or denying the failure.

Since the goal of these questions is to �nd out how the interviewees handle

failure, interviewees are expected to talk more about the qualities and skills

they obtained out of handling the failure.

Avoid talking about some detrimental failure. You are instead expected, as

suggested by Alison Doyle, to talk about failures that happened in the last job,

which need not be tightly related to the future job.

It is best if the interviewees can show how they conceptualise success and

failure in general.

5. Achievement

The last type of questions is about your personal achievements. These questions

may simply ask for one’s talents. Yes, they are questions eliciting information about

one’s skills and qualities. However, it is also through these questions that the

interviewers gain more understanding about how the interviewees view success,

and what their future goal will be.

Examples
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Can you describe a time when you successfully lead a project?

What was your biggest achievement recently?

Expectations

Specify one or some of the achievements to show your capability.

Interviewees should avoid being overly speci�c or spending too much time

talking about their achievement. Otherwise, they may appear to be boasting

themselves.

It is better, instead, if the interviewees can elaborate on their strategy that

helped them accomplish their goal.

Align past achievements with the job you are applying for.

Near the end of the answer, it will be best if the interviewees could link their

past achievement to the future. That is to say: what is the future goal he or

she wants to accomplish?

And �nally, it is wise if the interviewees can relate their future plan to the job

they are applying for, which means interviewees should state that the job is a

part of their life plan.
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In general, sympathy and empathy are often confused with one another. There is

good reason for this too, primarily because both words deal with similar emotions

and are derived from the Greek term páthos (which pertains to suffering and

feeling). These words are also commonly ascribed to situations of sadness and

mourning, as people try to identify with a particular group or individual that has

been af�icted by tragedy.

Despite the similarities in terms of application and origin, however, there are core

differences that separate the two words. Sympathy describes the feelings of

compassion and pity that we may have for another person’s plight, for example,

whereas empathy enables us to put ourselves in the shoes
(http://blog.dictionary.com/empathy-vs-sympathy/) of those who are suffering and

share directly in their sadness.

Empathy vs Sympathy: Exploring the Differences

In our bid to explore this further, let’s return to the Greek origins of both words. We

have already touched on how they have been derived from the word ‘Pathos’.

However the pre�x ‘sym’ in ‘sympathy’ also relates to the Greek iteration ‘syn’

(which means ‘together with’). Conversely, the pre�x ’em’ in ’empathy’ derives from

the Greek description of ‘within’, highlighting the core difference between showing

solidarity with others and vicariously immersing yourself in their plight.
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To put this into context, let’s cast our mind’s back to David Beckham’s sending -off

for England in the 1998 World Cup against Argentina. While there was vehement

criticism of his actions and the impact that they had on the team (England were

eliminated after a valiant display), casual and non-partisan observers had

sympathy for Beckham as they believed that he was being harshly treated.

Fellow professionals who had endured similar scrutiny during their careers

expressed empathy with Beckham, however, as they were able to place

themselves directly in his shoes and understand precisely how he was being

affected. The same principle applies to individuals who have also suffered heavy

criticism or persecution in the workplace, even if their experience not directly

related to Beckham’s.

Those who were close to Beckham also expressed empathy, as they had endured

similar af�ictions also suffered after the event and found themselves vicariously

sharing in the English mid�elders plight.
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How do these differences manifest themselves in
terms of thought and deed?

To begin with, sympathizers will share their concern and condolences with others

while openly admitting that they have no direct knowledge of how they actually feel
 (https://blog.udemy.com/empathy-vs-sympathy/). This often translates into

generic support that is offered unconditionally, without actionable advice or

additional input that may diminish the sufferer’s state of mind.

In contrast, those with the ability to emphasize will instantly immerse themselves

in the shoes of others, by tapping into a shared experience or relating to a similar

one. This means that you visualize how the individual in question is feeling, and

have the subsequent ability to treat them in a way that is relevant and appropriate.

Similarly, an empathetic outlook enables you to offer valuable insight and advice,

which may help the individual to develop new coping mechanisms.

Sympathy And Empathy Are Different, But They Are
Central to You Becoming a More Compassionate
Person
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At this point, it is worth noting that being both empathetic and sympathetic is

mutually exclusive. This means you can showcase both individually, either

simultaneously or as each individual scenario requires. It is important to remember

this, as having both a sympathetic and an empathetic mind-set enables you to

become a compassionate person who can offer the relevant comfort and support

to those in need.

Not only this, but there are also other scienti�c and psychological bene�ts of being

compassionate, including the following:

1. It Uplifts Those Around You

In simple terms, showcasing compassion has been proven to have an uplifting

impact on those around you. According to Jonathan Haidt at the University of

Virginia, witnessing people help others creates a state of elevation in the human

mind, while it also empowers them to do the same.

2. It Inspires Action
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On a similar note, compassion is also proven as a great motivator of action. Certain

studies have explored this at length, revealing that subjects who had been

meditating and focused inwardly were more likely to act on their sense of
compassion (http://journals.sagepub.com/doi/10.1177/0956797613485603), even

if it opposed a social convention. This shows how powerful compassion can be,

and highlights its ability to drive speci�c actions.

3. It is Infectious
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We have already touched on how compassion can create a state of elevation and

inspire others, and there is no doubt that is has a dominant effect on the mind of

others (particularly those who have bene�ted from acts of compassion). James

Fowler of UC San Diego claims that this is the representation of how kindness

reaches out to others and sparks a chain reaction, and not only because people

feel compelled to comply with the actions of others.

4. It Makes Us Less Likely to Avoid Those in Pain

Let’s face facts; the sight of others being in pain can be distressing, and it is natural

to seek �ight during such times. It has been proven that a forti�ed sense of

compassion changes this conditioned response over time, as avoiding negative

emotions is replaced directly with positive compassionate actions.
(http://www.spring.org.uk/2014/02/8-wonderful-psychological-effects-of-being-
compassionate.php)

5. It Makes Us More Attractive to Others
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From a purely insular perspective, it is also interesting to note that being

compassionate makes us more attractive to others. Studies on dating preferences

have shown that both men and women rank kindness as one of the most

important qualities that they look for in a partner, as this ties in to our fundamental

desire to be loved and taken care of at all times.

ADVERTISING

How Can You Become More Compassionate as an
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There are numerous bene�ts of being compassionate, far more than we have listed

here. In order to capitalise on these you will need to become a more rounded and

compassionate individual, however, and the good news is that compassion can be

learned and honed through training techniques such as meditation
(http://journals.sagepub.com/doi/abs/10.1177/0956797612469537).

But what are the core elements of this, and what practical steps can you take to

become a more compassionate individual? Let’s take a look:

1. Listen because who doesn’t want to be heard?

At the heart of every compassionate person is an innate ability to listen, but this is

one of the hardest life-skills to develop. It requires us to suspend all judgement and

offer our undivided attention to speakers, as we digest their words and the context

in which they are spoken. This is central to acts of both sympathy and empathy, as

listening enables us to respond in the most relevant and impactful manner.

2. Respond to the Emotion because this shows your care.

As we have already said, it is important to consider the context that words are

spoken in when listening to others, and more speci�cally the emotion that

underpins them. By delving beyond literal interpretations
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(http://tinybuddha.com/blog/6-ways-to-deepen-your-compassion-to-help-other-
people/) and accepting that words alone can conceal emotions such as guilt, fear

and anxiety, we can understand others in greater depth and build compassionate

relationships going forward.

3. Prioritize the Person so they feel important

When we talk about compassion, empathy and sympathy, we are almost always

referring to someone who is spiraling into a negative path. The key to be

compassionate is to recognize the positive attributes that de�ne the person in

question, and never lose sight of their human qualities. This ensures that you judge

each speci�c situation rather than the person involved, while it also offers you an

opportunity to reinforce these characteristics and build positivity.

4. Be Patient because there might be a lot going on.

When attempting to reach someone who is gripped by negative emotions, it can

be dif�cult to build trust and rapport. While the tips listed above will help you to

become more compassionate and a superior listener, you will also need to display

tremendous patience as people begin to realize that they can open up to you. This

will certainly require a sel�ess outlook, and one that always places the needs of

the sufferer ahead of your own.

5. Respond With Feeling to show you feel their sorrow, pain and worry.

No matter how much listening you have to do as a compassionate individual, there

will always come a time to respond. This is where your understanding of the other

person and their plight is imperative, as this should condition your response and

promote an honest, meaningful reaction. The key here is that you respond with
feeling (http://www.huffingtonpost.com/jinny-ditzler/four-ways-to-be-a-more-
co_b_9801312.html) , as this showcases the fact that you care and remain

immersed in the other person’s trials.
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